

http://schonegger.com/

* incompetent anc
* no board commitment anc o
Vendors start selling in to maximize their business delivering

100's of pages with nebulous scopes, inconsistent out of
control atomized requirements.

Real requirements are discovered during the blue print
phase and often vendors are going to implement what they
think the needs are.

Projects getting out of control, costs are exy
implementation dates are delayed until §

kamikaze landing occurs ¢







The Soft Landing Approach

To make your project a success you need a clear
understanding of your aims, requirements, mile

stones, time lines, investment frames regarding:
| Project specification

. _mplementation strategy
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Project Implementation
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Kamikaze Soft
landing landing
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Meet requirements

Meet time-line

Meet Budget
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